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www.patientensicherheit.ch

http://www.patientensicherheit.ch/


Ein Medikationsplan 

zugänglich, vollständig und aktuell

Un plan de médication 

accessible, complet et à jour



"Mein" Medikationsplan...?



E-Mail

Telefon

Fax

Kurier

Zahlreiche Kommunikationskanäle und Variationen in den 
Praktiken… Vermeidbare Komplexität

Oral



Eine gemeinsame Akte für mehr Kontinuität der Informationen

Infrastruktur und System 
zur gemeinsamen 

Nutzung von 
Informationen

Patient und pflegender Angehöriger



Von unkoordinierter Information ...

Ein gemeinsamer 
Medikationsplan und e-

Verordnungen

zu
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Ambitious strategy since 2007 and 2012… at the national level and in some cantons.

Several experiences supported by some Cantons as part of their eHealth initiatives

> FR: Pharmaceutical Records (2011)

> GE: Shared medication plan (Plan de médication partagé PMP) / Mondossiermedical.ch (2012-18)

> VD: Regional program for polypharmacy management with the PMP (2013-18)

EARLY AMBITIONS AND INITIATIVES

Lessons learned : minimal impact because of major barriers
• Poor integration in existing Tools ; market does not follow

• Difficulties to regularly update information among professionals  and patients

• What is the reference to work with? Common canal of communication or not? 
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Consensus on the generic medication process by IPAG (2017)

National exchange format (from 2018 first version with incremental improvement)

National infrastrastructure for secured health data sharing (eID, EPR)

National roadmap in the context of EPD
1. Medication list in PDF (now)
2. Medication list with structured data + PDF (June 2023, certified in June 2024)
3. Medication process for managing a unique medication plan based on the history of 

interventions (national pilot project lead by CARA)

BUILDING THE FOUNDATION FOR INTEROPERABILITY
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Von unkoordinierter Information ...

Zu

1. Medication list in PDF (now)
(incl. eMediplan)



2. Medication list with structured data + PDF 
(June 2023, certified in 2024)

Von unkoordinierter Information ...

Zu



What will be the design offered by the providers? 
How it will be integrated?

How the ‘care team’ will maintain it up-to-date?

Von unkoordinierter Information ...

Zu



Bedeutung eines Aggregators, um die Verwaltung eines
gemeinsamen Medikationsplans über das EPD zu ermöglichen

Le Plan de médication 
partagé du Patient

Traitements dont,
• Détails dispensations et 

ordonnances
• Historiques 

Une vue globale 
commune

Agrège en un plan commun



Ein gemeinsamer 
Medikationsplan

3. Medication process for managing a 
unique medication plan based on the 
history of interventions

Von unkoordinierter Information ...

Zu







Bedarf an einer gemeinsamen Computersprache (IHE/HL7).
Austauschprozess und -format

Planung und 
Abstimmung 

der Medikation

Verordnungen

Dispensation

23.09.20192.06.201915.05.20194.03.2019 4.10.2019

Eine aktualisierte 
Ansicht des 

Medikationsplans 

Ausgehend von 
klinischen 

Entscheidungen

Und der Dokumentation
des 

Logistikprozesses
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ü eIDs for clinicians

ü Capable to exchange information trough the EPR

ü Design and implementation of functionalities to manage and compare medication plans

ü Compatibility with the exchange format

ü Good practice of communicating with medication plan to patients 

THE HEALTHCARE PROVIDERS CAN GET READY NOW
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Revision of the law on therapeutical products :
> Mandatory communication of a medication plan
> Mandatory ePrescription and related requiriements
> Electronic communication canal and common infrastructure?

Revision of the EPR law
> Centralization of (additional) service (e.g. eMedication)
> EPR eID as a valid electronic signature
> Secondary use of data

Joining efforts with leading initiatives
> Proof of concept for medication management process – by CARA
> IG eMediplan
> FMH-pharmaSuisse with HIN for eRezept

CURRENT OPPORTUNITIES TO MAKE IT HAPPEN

How shall we 
navigate with 

growing frustration 
and mistrust from 

potential users? 
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Current EPR service are offering bad user experiences

Policy and platforms with poor flexibility and constraints for aditionnal services

Quality of eID solutions and service

Poor capabilities within the healthcare providers and their IT vendors

Poor leadership and incentives aiming to deliver value to people

Need for coordination and support all along the life cycle of this ‘integrated solution’

…

MULTIPLE HURDLES WITH THE TECHNICAL INTEROPERABILITY

BEFORE FACING THE ONE OF SOCIAL AND ORGANISATIONAL INTEROPERABILITY
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NO MATTER WHAT – WE NEED TO TACKLE THIS CHALLENGING
JOINT EVOLUTION OF TECHNOLOGY AND PRACTICE

Te
ch
no

lo
gy

Pr
oc
es
s

Data

User interfaces and related features

Clinical information system

Shared infrastructure and ecosystem

Use by patients and professionals

Service and process

Healthcare strategy

Policy & framework 
for ensuring the 

alignment

Coordination
Norms 

Support
Incentives

Certification
Regulations

…

Consistent and 
gobal policy?
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DEAR SWITZERLAND, WHY ARE WE ONE OF THE FEW TO…

> Lack legal and political actions for 
stimulating the medical software market
regarding interoperability and quality in 
healthcare…? 

> Plan sticking to digitalized paper through QR 
code for medication management in the long 
term… instead of data-driven approaches?

> Avoid negotiating shared investments in 
details on a common digital health roadmap 
agreed with public and private partners? 

Because it is done in…
Canada, France, USA, UK, Belgium, Scandinavia…

Explore policy and strategic actions

• Australian Digital health blueprint

• 2 Billions on 4 years to relaunch French “EPR”

• Canadian shared interoperability roadmap

Inspirations

Austria Belgium

https://www.health.gov.au/resources/publications/the-digital-health-blueprint-and-action-plan-2023-2033?language=en
https://esante.gouv.fr/sites/default/files/media_entity/documents/dns-feuille-de-route-2023-2027.pdf
https://www.infoway-inforoute.ca/en/component/edocman/6444-connecting-you-to-modern-health-care-shared-pan-canadian-interoperability-roadmap/view-document?Itemid=103
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HOW GOOD ARE WE TO LEARN AND FAIL ?
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POLICY RECOMMENDATIONS RELATED TO DIGITAL MEDICATION PLAN

One unique 
communication canal 

for all

Information about 
recent changes in the 

medication plan

Patient and 
professionals shared 

responsibilities

Ambitious measures for 
a co-evolution of digital 

tools and practice

Tailored support for 
ensuring healthcare 

equity in the population



14.03.24

LET’S START NOW

THREE KEY PROJECTS POSSIBLE IN CURRENT eHEALTH INFRASTRUCTURE

Offering new functionalities to EPR user to manage eRezept and eMedication Card

Enhancing design of patient portals/apps to increase accessibility and engagement

Iterate-iterate-iterate with a service design focus – beyond technology implementation

Actions to start now for building a better digital future
>Quick review of international policy on promoting interoperability to call for tailored policy
>Co-creating a  ”blueprint” for eMedication negotiated by stakeholders and users (e.g. Australia)
>Joint effort for supporting  “one eMedication project” to clinical information system providers
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Dr. Benjamin Bugnon
Digital health specialist
Pharmacist

Benjamin.bugnon@adesso.ch

More info on my PhD on the topic :
Lien vers Université de Genève

THANK YOU  – LET KEEP IN TOUCH !

mailto:Benjamin.bugnon@adesso.ch
https://archive-ouverte.unige.ch/unige:172559

